
Clarification to the Bidder’s Queries 

For the RFP No. SAATHII/Central/RFP - HRMIS/0725/650 

Date of Circulation: 30-07-2025 

Sr No. Queries Response 

1 Is Managed Payroll services required?  Managed payroll services not required 

2 

 
Will SAATHII be providing biometric devices or expecting 
the vendor to supply, install, and maintain these? Please 
clarify scope of biometric integration hardware. 

 
We are expecting to integrate biometric devices already 
available in some locations and we want to integrate them in the 
HRMIS software. However, having online attendance will also be 
required 

3 

 

What is the estimated volume and size of documents (e.g., 

KYC documents, contracts, performance appraisals) that 

will need to be uploaded and stored within the HRMIS? This 

impacts storage requirements. 

 

Currently SAATHII employs 200 personnel and daily concurrent 

user will be 200 personnel and we need to upload all the HR and 

relevant documents for all the employees 

4 

 
Can SAATHII elaborate on the scenarios or reasons that 
might necessitate a shift between cloud-based and on-
premises deployment? Also, for new/step-down modules, is 
there an expectation for the proposed solution to have a 
highly modular architecture facilitating this without 
significant re-development? 

 
Bidders are expected to provide cloud-based HRMIS and looking 
for User based subscription model 



5 

 
What will be the billing address in case we won the bid? 
Will it be Chennai or Delhi 

The address is as follows: 
Solidarity and Action Against the HIV Infection in India 
(SAATHII) 
New No. 30 (Old No. S-23),  
35th Cross Street, Besant Nagar 
Chennai 600090,  
Tamil Nadu, India 

6 
 
Please let us know if you are willing to sign an NDA with us. 
Without signing NDA, we will not be able to share the 
requested information. 

 
Yes, we are willing to sign a NDA with the selected agency for 
this assignment 

7 

 
I noticed a point mentioning the need for three existing 
client order forms/agreements for review. Kindly note that 
we won’t be able to share the actual agreements due to 
confidentiality reasons. However, we can share the names 
of the clients along with their POC details for a referral 
check, if that works for you. Please let us know if this is a 
feasible alternative. 

 
Wherever there is a challenge to share the evidence because of 
confidentiality issue, POC details for referral check will be fine 

8 

 
Please clarify the percentage of the total project cost 
expected at the time of contract signing, given the payment 
is based on existing users and agreed modules/features. 
This seems to imply an upfront payment for the initial 
scope. 

 
The payment schedule and related terms and conditions, for this 
project will be discussed and finalized with the selected vendor 
at the time of signing of contract. This is expected to be a 
milestone-based payment mechanism  

9 

 
Can SAATHII confirm that no other taxes (e.g., TDS - Tax 
Deducted at Source) will be deducted by SAATHII from the 
quoted amount, other than GST as specified? 

 
SAATHII will deduct TDS from the payment as per applicable 
taxations norms for this type of services 



10 

 
Please clarify whether this one-time cost refers to perpetual 
licensing for on-premise deployment, or 
setup/customization fee for SaaS model.  

 
SAATHII does not have its own server/ platform for deployment 
of software. 
We are seeking cost estimates for customization of HRMIS 
software as per our requirement, which will be one time cost 
along with other inclusions mentioned in RFP. 

11 

 
We request you kindly change the Number of Projects in 
Professional Experience with The Size of Projects and the 
Number of users (e.g.: HRMS should Cater at least 1 Lakhs + 
employees). It will ultimately give the solid experience of 
HRMS implementation for a large number of user and the 
complexities an organization faces 

 
Evaluation criteria will not be changed at this point - Scoring 
cannot be changed 

12 

 
Could SAATHII please clarify if the "3 years" refers to the 
start date of the contract/agreement/work order or the 
completion date of the assignment? For example, if a project 
started 4 years ago but completed 2 years ago, would it be 
considered valid? 

 
Projects completed during the last three years would be 
considered valid, even though they may have been initiated 
prior to that period,  

13 

 
We can customize the software as per your Organizational 
need. We would like to Bid for this project. Please let us 
know further details on Bidding process. 

 
Please refer the RFP document published on 14th July 25.  
Please participate in the bidding. The bidding process is 
available in the RFP document. 

14 
 
Is Hourly basis salary calculation also required?  

 
Hourly basis salary calculation may be required for some 
positions.  

15 What is the number of recruiters in the organisation? As of now maximum three recruiters will be there.  

16 
•Need clarity: Option to enter Gratuity start date, PF start 
date 

This will form part of the employee database 



17 

 
• Need clarity: Assign certain Staff members as authorized 
signatory and registration on DSC and Reminder on 
Document Expiry 

This is required under PF for alert and pop ups. we will need the 
name of some staff to be included as authorised signatory and 
some for having the digital signature.  We need registration 
alerts for DSC registration one month prior to the date of expiry 
of the digital signatures 

18 

 

▪ Need clarity: HR admin can Multiple attendance as per 
project allocation configuration option   

 
We have staff who are providing shared time to three or four 
projects. We need a timesheet which will include all the time 
shared for the three or four projects. We need to send the 
timesheet for all the projects shared 

19 • Need clarity: Insurance report - integration with employee 
record generated 

This is not required at the moment 

20 

 

• Need clarity: Email alert should go to the respective 
authority at the time of Travel Application & Travel 

 
We are expecting a pop up or an alert message to be sent to the 
respective authority when the staff reporting to them requests 
for a travel approval or receiving in an application from staff 
through the HRMIS portal.  

21 

 
• Need clarity: Option to allow deviation in Travel or 
reimbursements. 

Sometimes the travel approval may be for one destination but 
due to project requirements, the staff may be asked to extend 
his/her stay or travel to another city from the place of initial 
destination directly and not come to the starting point. Hence 
the flexibility to change the destination or the dates of travel or 
add additional destinations in the same trip should be available 



22 

 
• Need clarity: Salary allocation - MC/Central team/State 
directors/National 

According to the shared time, the salary is allocated in 
percentage for some category of staff for eg., a "shared staff" 
having a salary of 20,000 may get paid from two or three 
sources based on the percentage of allocation such as 10% from 
one project, 20% from another project and 70% from another 
project 

23 

 
Please provide more detail on the expected approval 
workflow for employee master changes. Can this be a multi-
level approval process, and is there a requirement for an 
audit trail of changes before and after approval? 

 
Most of the HR processes require multi-level approval  and we 
require an audit trail for all changes 

24 

 
Please clarify the specific use cases for DSC (Digital 
Signature Certificate) integration. Is it primarily for e-
Invoicing (as mentioned in previous queries context) or for 
other HR documents (e.g., offer letters, relieving letters)? 
What level of integration is expected (e.g., API-based, 
manual upload of signed documents)? 

 
Digital signature integration is required for signing the contract 
documents, offer letter, relieving letters etc.  The process of 
integration will be finalized at the time of execution. The vendor 
can propose various options for the level of integration 

25 

 
Can SAATHII provide examples of typical attendance 
policies and how project allocation impacts them? For 
instance, does this mean different working hours, break 
rules, or overtime policies apply based on the project an 
employee is assigned to? 

 
Project allocation typically recorded in time sheet. We have staff 
who are providing shared time to three or four projects. We 
need a timesheet which will include all the time shared for the 
three or four projects.  Irrespective of the projects, the policy on 
working hours, break rules and overtime policies remain the 
same 

26 

 
How many distinct units and locations does SAATHII 
currently operate with, and how frequently do the week-off 
and holiday calendars for these entities change? This will 
help understand the complexity of configuration. 

 
Although we operate in 7 locations, we have one common 
annual holidays calendar.  So yearly once we make the decision 
on the annual holidays.   For week off as per our policy, we have 
2nd and 4th Saturdays.  1st, 3rd and 5th Saturdays are working 
days. All Sundays are off.  



27 

 
Can SAATHII elaborate on the different types of salary 
structures (e.g., fixed, variable, project-based) and the 
complexity of the formulas involved? What is meant by 
"multiple salary configuration at a time" – does this refer to 
processing different structures simultaneously or mass 
updates to configurations? 

 
According to the shared time, the salary is allocated in 
percentage for some category of some staff for eg., a "shared 
staff" having a salary of 20,000 may get paid from two or three 
sources based on the percentage of allocation such as 10% from 
one project, 20% from another project and 70% from another 
project 

28 

 
Are these specific output formats/integrations with Indian 
tax authorities and EPFO (Employees' Provident Fund 
Organisation) expected to be automated directly from the 
HRMIS, or is it sufficient for the system to generate data in a 
format suitable for manual upload to the respective 
government portals? 

 
Sufficient for the system to generate data in a format suitable 
for manual upload to the respective government portals 

29 

 
Please provide examples of the most complex policy 
combinations expected. For instance, "Per Diem for Grade X 
traveling to City Y from Base Location Z for Project P." This 
will help assess the configurability required. 

 
Per diem and travel reimbursement for staff starting and 
returning at different time - combinations and per Diem 
calculations differ for office based and field-based staff, with 
allowances for breakfast, lunch and dinner and incidentals for 
different start time and return time 

30 

 
Can SAATHII provide examples of the different "cadres" and 
how their notice period rules vary? Also, what are the key 
components of the "Full and Final Settlement" calculation 
(e.g., gratuity, leave encashment, recovery of assets, bonus 
adjustments)? 

 
We have two different types of notice periods. We have excel-
based calculation available for full and final settlement, PF and 
other deduction as well as arrears or other benefits. We will 
provide all calculation sheet to the agency after signing the 
contract. 

31 

 
How many distinct "profiles" with unique goal sheets are 
anticipated? Can SAATHII provide a few examples of how 
these different input types for goals are envisioned? 

 
This is under development and we will share in the later stage. 



32 

 
Would you like to configure separate payroll calculation 
formulas based on employee pay types (Daily, Hourly, or 
Monthly)? 

 
We will require daily, hourly and monthly payment types.  

33 

 
Do you require distinct rule sets for managing multiple 
attendance policies and payroll structures? 

 
Yes, according to the shared time, the salary is allocated in 
percentage for some category of some staff for eg., a "shared 
staff" having a salary of 20,000 may get paid from two or three 
sources based on the percentage of allocation such as 10% from 
one project, 20% from another project and 70% from another 
project and the timesheet will also be a shared one based on the 
percentage of timesharing 

34 

 
we are a SaaS provider, and our solution is hosted on our 
Cloud infrastructure and we kindly request further 
clarification on your expectations. Are you seeking support 
for a hybrid deployment model or the flexibility to migrate 
between cloud and on-premises environments 

 
We are looking for cloud-based solutions through this RFP 

35 Will SAATHII host the application infrastructure (cloud/on-
prem) or does bidder need to provision and include cloud 
hosting cost in financial bid? 

SAATHII does not hold the cloud/ prm. infrastructure. Please 
include hosting details and charges in your bid 

36 

 
If the software is to be deployed on cloud, then kindly 
mention it in the commercial bid format. 

 
Yes, we are looking for cloud-based solution as specified in the 
Scope of Work The cost in commercial bid's monthly recurring 
charges will be considered inclusive of cloud hosting expanses. 

37 

  
If the software is to be deployed on-premises:  Will the 
required hardware infrastructure be provided by your 
organization?If not then mentioned the requirement. 

 
On- premises deployment not required. we need cloud-based 
solution 



38 

Which Payroll and accounting software should be 
integrated with HRIS? 

As of now, we are not integrating any accounting software.  
Payroll software is part of the HRMIS that we are looking for 
procurement now.  We are using TALLY software for 
accounting. Moving forward we may integrate in future 

39 
Is there a preferred resume parser API/service SAATHII 
wants integrated, or should we include licensing cost for 
any third-party service (e.g., R Chilli, Sovern)? 

Not required 

40 

 
Please confirm if API access credentials for Tally, SAP, Xero, 
QB, etc. will be provided by SAATHII or if bidder is expected 
to build these integrations without access. 

 
We are currently using Tally software for the accounting work. 
Tally Solutions does not provide any API login credential. 
However, in future if we require API login credential that will 
interface with Tally software. we can decide later in due course 
of our business 

41 

 
Should the HRMS integrate with a bank portal to share 
payroll processing details, or would you prefer to manage 
payroll disbursement directly from within the HRMS? If yes, 
would you also provide corporate API access from banks? 

 
At this point in time, HRMS will generate final Salary amount (as 
per the template required by bank) to be released to staff for 
further processing, integration of HRMS with bank portal can be 
deliberated in future. 

42 

 
Could you please confirm, what types of JV entries 
need to be posted from HRMS 

 
To begin with, the HRMIS will not be linked with any accounting 
software (TALLY). hence JV entry is not required at the 
beginning. Gradually while additional modules will be 
introduced, we can think of this option 

43 

Kindly confirm the current biometric machine vendor being 
used (e.g., Real Soft or any other brand). Additionally, please 
let us know whether you are open to installing new 
machines or prefer to continue with the existing hardware 
setup. 

Our biometric machines have ESSL software; We do not have 
biometric devices across all offices. In future we may install new 
machines in other locations.  



44 Request you to kindly add Low Code/No Code technology/ 
platform for better and faster development and deployment 
process 

As we require customised application, so will accept code-based 
applications only, 

45 

 

Are you looking for a HRMIS Product or interested in 
customise development? 

 
We are open for Product Based HRMIS but we will require 
customisations in the system based on our requirements 

46 
Can SAATHII please clarify if there is any preferred 
technology stack or if the bidder is free to propose any 
platform/language (e.g., .NET, PHP, Java)? 

There is no preferred technology stack, we are open for any 
platform/language 

47 

 
Given the breadth and depth of the functional requirements 
outlined in Part II (e.g., specific attendance rules, detailed 
payroll components, multi-layered approvals for various 
modules), is SAATHII open to proposals that leverage a 
robust commercial off-the-shelf (COTS) HRMIS platform 
requiring configuration and some custom development, or 
is the preference for a purely custom-built solution from 
scratch? 

 
HRMIS platform requiring configuration and some custom 
development 

48 

 
What specific sequence validation rules are required for 
PAN numbers (e.g., checksum validation, format 
validation)? Is this validation expected to be real-time or 
upon submission? 

 
Checksum validation and format validation also. We are open 
for Real-time validation 

49 

 
What level of accuracy is expected for resume parsing and 
duplicate detection? Are there specific parsing engines or 
methods SAATHII prefers or is familiar with? 

 
We would prefer 100% accuracy. No we do not have any 
preferences nor we are familiar with any methods or engines. 
Kindly propose engines and methods for  



50 

 
What level of customizability is expected for reports? Is it 
limited to filtering/sorting existing data, or is there a 
requirement for users (e.g., HR Admin) to build new reports 
or modify report layouts? 

 
SAATHII requires report from various level based on their level 
and engagement in HR. For example, management require 
oversight view, HR requires in depth view, staff requires their 
own data view. 

51 

 
While SAATHII currently employs around 200 people, the 
RFP mentions 500 simultaneous users. Is this a peak 
concurrent user estimate, and what are the typical daily 
concurrent user numbers expected? This influences 
infrastructure sizing. 

 
Currently SAATHII employs 200 personnel and daily concurrent 
user will be 200 personnel and we need to upload all the HR and 
relevant documents for all the employees 

52 

 
While GDPR is a European regulation, SAATHII is based in 
India. Is compliance with specific Indian data privacy laws 
(e.g., Digital Personal Data Protection Act, 2023) also 
required, in addition to or instead of GDPR? If GDPR 
specifically, why? 

 
Yes, Indian data privacy law compliance is applicable as per the 
Digital Personal Data Protection Act, 2023, However GDPR is 
accepted globally 

53 

 
Kindly confirm whether the initial deployment of the HRMIS 
is expected to be cloud-based (SaaS model) or on-premise. 
This will help us scope infrastructure and licensing 
appropriately in our financial bid. 

 
cloud based (SaaS model) 

54 

 
Our process of training is virtual and to the point of contact. 
Please let us know if Onsite training will be required. Also, 
we have a process of training the admin point of contact and 
not the employees. Please let us know if this works? 

 
Admin point of contact will require onsite training and other 
employees can be trained virtually.  Kindly provide quote for 
both kind of trainings 

 

**End of document** 


